Project N““_"H Development of a Sewage Treatment Plant and Associated Infrastructure On PPP Basis at Varanasi, Uttar Pradesh
Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme) |
ID |Task Task Name Duration Start Finish : 2015
Mode | - 2018 — i s
| 77 | auwaz017 | Q12018 | Q22018 | Q3,208 | Q4,208 | Q12019 | Qu22019 Q32019 @ Qu4.2013 | Qu1, 2
R B e —— - - —~ ) Sep | Oct lel.Dcc_|Jan iFeb!_MarLPfiMﬂﬂ Jun LulJAug'_SEP.I Oct Nov, Dec|Jan Feb Mar_Apr May Jun_ Jul Aug 5¢p Oct Nov Dec Jan  Fed
___1__‘E Varanasi STP Project 659 days 11 Oct '17 18 Nov '19 | PLCLD
__?____E CA aigning l dﬂ}’ 11 Oct .17 . ]lloct T ;
3 = CA signing - lday 11017 110at'17 111 0ct "17
4 ;E Milestones as per CA clause 9.3(e) 547 days  18Feb'18 18 Nov'l9 “‘1 —_ |
) _E__‘E Effective date / Zero Date 0 days 18 Feb'l8 18 Feb'18 »e- 18 Feb "18 -.
6_ = Ist Milestone 0 days 18 Jul'l8 18 Jul'I8 pe 18Jul'18 E
7 B 2nd Milestone ! 0 days 18 Dec'18 18 Dec '18 po 18 Dec'18 |
8 o 3rd Milestone 0 days I8May'l9 18 May'l9 e 18 May "13 |
9 2 4th Milestone 0 days 18 Nov 19 18 Nov'19 ’ o 18 Nov™19 |
10 = Pre - Construction Activities | 616 ﬂa}'s 12 Oct '17 30 Sep '19 o —————— 0 @& I:
11 = Temporary Power Connection (During 172.13 days 12 Oct '17 30 Apr'18 | |
- Construction Period) | |
12 Temporary Power Connection (During 201 days 12 Oct'17 30 Apr'18 WYy ——nren J0Apri8 i
] Construction Period) |
..I_a__lm | Site Handing Over 30 days 12 Oct '17 10 Nov'17 yg= 10 Nov "17 :
‘If_ +E Permanent Power Connection 51 days | | 01 Aug '19 30 Sep'19 | —1 e | |
15 =2 Permanent Power Connection 60 days [i] Aug'l9 30 Sep'l9 | oy 30 Sep "19 i
16 = Submission of Resource Plan including 112 days 12 Oct '17 19 Feb '18 — | 1
] Mobilzation plan | |
17 =2 Submission of Resource Plan including 131 days 12 Oct 17 19 Feb'18 13 Feb "18 | | | |
] Mobilzation plan | | |
18 Pre - Execution Activities 103.13 days 11 Nov '17 11 Mar'18 1
19 3 Removal of debris & Shrubs 101 ‘days 11 Nov'l7 19 Feb'l8 | peeerey 19 Feb ™18 | ve cl
FE Borewell construction 101 days 11 Nov'l?7 19 Feb'18 19 Feb'18 'FV%#»E
21 =B Setting up of temporary site office 100 days 11 Nov'l7 18 Feb'l8 prem=mm=yy 18 Feb 18 W
2 -E Other temporary execution 20 days 20Feb'l8 1l Mar'l8 ! E lm 11 Mar "18 m\}.
23 & Topolgraphical / Soil Investigation 33.75 days 11Nov'l7  20Dec’'l?7 ‘b 20 Dec 17 Y ]
24 Condition Precedent required to be satisfied by 112 days 12 Oct '17 19 Feb '18 | 3 Sl;ﬂi‘:ﬁcﬁ?u?
- Concessionaire ‘ o 3oo¥ '*":“_ 3%
25 Condition Precedent required to be satisfied by 131 days 12 Oct'l7 19 Feb'18 : pmmrpeeey 19 Feb '18 : “Eﬂo\\‘t‘“‘;ﬂ-
| Concessionaire | | G700
26 = Condition Precedent required to be satisfied by 112 days 120ct'17  19Feb'18 | |p—————
| Jal Nigam | |
27 B Condition Precedent required to be satisfied by 131 days 12 Oct'17 19 Feb'l8 L e 19 Feb *18
| Jal Nigam
28 2 ~ Condition Precedent required to be satisfied by 112 days 12 Oct '17 19 Feb'18 [
1 - NMCG _ |
29 Condition Precedent required 1o be satisfied by 131 days 12 0ct'17 19 Feb'18 | 19 Feb "18 |
L NMCG | |
30 & Appointment of Design Consultant 77 days 12 Qct'17 PEJHH 18 | 1 1 T ) ) [
.! Task Project Summary ! =1  Manual Task RSN  Start-only L Deadline V] |
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‘ Project Né:?::tl.)ﬁ.f;lj:}[:;n;ﬁnt of _E‘ Sewag:e ’.['reatrfmnt Plant and Associated Infrastructure On PPP Basis at Varanasi, Uttar Pradesh
A nt. al INigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme) }
_ ID iTask Task Name Duration Start Finish 2018 2019 |
Mode ' 2019 | Qr3,2019 | Q4,209 Q1,2
| 2018 | Qu22018 | Qw3 2018 | Q4,208 | Qtr1,2019 [ Qtr2, l 20 .
| IS?eD o?ﬂrjbinf;ec J:r!‘ltli ;Ebm.ar Apﬂr May/| Jun | Jul | Aug LSEQJ Oct | Nov| Dec | Jan | Feb! Mar | Apr [May Jun | Jul [Aug:Sep | Oct Nov| Dec | Jan |Feb |
31 Appointment of Design Consultant 90 days 12 Oct'17 09 Jan '8 T Vewmerbeerm 09 Jan ‘18
2 = Sub Contract S 129 days "01Feb'18 30 Jun'18 | ey
313 B3  Submission & Approval of Sub Contracts from 150 days 0l Feb'l8  30Jun'18 -’ T T—T
PJN
. un | NS N |
34 B Associated Structures . 36388days  20Mar'18 18 May'19
35 |E Rehab. Of MPS including construction of Weir 301 days 15 May '18 SDApr_'ISI e e —— e —— i
37 Desilting of MPS 91 days 15May'18 28 Aug'l8 |
33 Repair of Equipment 77 days 0l1Jan'l9  30Mar'l9 | rWMFjO Mar "13
39 4 Raising of height of Nalla tapping structure 26 days 0l Apr'l9 30 Apr'l9 pzmm 30 Apr 13
| _upto HFL S | N N GRR |
40 g Construction Weir (Including Construction of 110 days 13 Oct'l8 30 Jan'19 30 Jan "19
| ) ~ Control ROOMG) L 4
41 l Strengthening & Pipe protection of Rising main 242 days 15 Jun '18 25 Mar '19 S B B B
2 B Desilting and CCTV Inspection 28 days 15Jun'18 1818 | pmzm 18 Jul 18
43 . Strengthening & Pipe protection of Rising main '113 days 10 Oct '18 30 Jan'19 : 30 Jan "13
\ | At Samane Ghat including extension of rising
U main to the inlet point at the STP o L T, |
44 IE Shifting & laying of Pipe near Samne Ghat 186 days 13 Jul'18 15 Jan'19 15 Jan"13
bridge - : |
45 _IE Hydrotesting of PSC pipe 32 days 15Feb'l9 25 M:_ar '19_ -~
46 & .~ Laying/ Hydrotesting of Treated water 363.88 days 20 Mar'18 18 May '19 .
| Disposal line I e T T | - .
47 ‘ Supply of pipes _ - %31 days_ - 20 M_ar'lS - _26_[1&: 'AI“B‘_ l I | S | |
48 ] _ ]nspecﬁ(}n | 210 dﬂ}'E 20 Mar'l8 ]6 Oct '1_3 r o 16 Oct \13 \h
49 i Transportation 240 days 3_0_Mar '18_ 25 N_qtl_ﬁ_ _ ; —[ ; ST Do ST T T e m L 257 Nov ‘18 \..?\E\\
>0 ]E _ Delivery at site 231 days U? Mﬂ}'_'l 3_ ) _26 DEE '!3_ - tlaenitis 8 FipbmmemtnddafgS it e e LT rittmenn i S i) .11- 26 Dec'18 : nug or y
51 L Pipeline laying (Including Excavationand 70 days 09May'l8 18 Jul'l8 i 18 Jul 18 | agro! W:muﬁnﬂ:f
 backfilling) - 20% o | S IR S S | __ - GEuient e
52 | Pipeline laying (Including Excavation and 4] days 25 Sep'18 05 Nov'l8 pzmpey- 05 Nlnv 18 Gaﬂ't'{; ?_1-:&‘1‘%'
backfilling) - 20% - - R e | = | ‘ :
53 [ Pipeline laying (Including Excavation and 42 days 06 Nov '18 18 Dec '18 e . 18 Dec "18
backfilling) -20% B [ | | | —
s4 2 Pipeline laying (Including Excavation and 37 days 20 Feb'19 29 Mar'19 | | yommm-29 Mar *19
} - backiilling) - 20% | . S | l_) N
55 & | Pipeline laying (Including Excavation and 37 days 30 Mar'19 06 May '19 | ey - 06 May '19
. backfilling) - 20% L o | L _
56 &g Hydrotesting & finishing works 338 days 14Jun'18 18 May'l9 | | 18 May "13
57 8 1I*Il"u',[;inf:trring o | | 330.13 days 11 Oct '17 30 Oct'18 ! | ! |
Task Project Summary m—""""""1 Manual Task I —71  start-only L Deadline 3
Spﬁl s Inactive Task Dumtiﬂn'ﬂﬂly | :'::"—T:::: FiniSh'ﬂnl}' ngl'ES‘S
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B - : |
Project N“'{‘“ De"ﬁlﬂpmﬂ‘nt of a Sewage Treatment Plant and Associated Infrastructure On PPP Basis at Varanasi, Uttar Pradesh
Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme)
ID ]iTask Task Name Duration Start Finish 018 Sa
Mode | | Qr3, 2019 | Q42019 @ Qtr1,24
Qu1,2018 | Qtr2,2018 | Qu3,2018 | Qur4,2018 | Qtr1,2019 J Q22019 | Qr3, 2019 | . | :
\ 1 151 [oiﬂﬂgec Jan'P.FeblM,aiAp[ IMay! Jun | Jul | Aug LSep__O_ctJﬂﬂzLﬂeﬂlJ_an_iEﬁbiMar &Pt-f.Mﬂy | Jun | Jul [Aug Sep_ Oct Nov Dec | Jan | Feb
58 PHASE-1 Design, Drawings and 103 days 11 Oct'17 07 Feb '18 i — Y B
Documentation for Basic Enginering Package | |
I !
59 Basic Engineering Package 90 dziys 11 Oct'17 08 Jan"'18 ' |
60 & Apporval (BEP) - ~ 30 days 09Jan'l18  O07Feb'I8 | | %ﬁ,_m, Feb '18
61 .E Phase-11 Design, Drawings and Documentation 252.13 days 10 Jan '18 30 Oct '18 :
|
62 o Dl:‘ﬁlgl'l, Drﬁwings and Documentation for  222.13 d—:.ws: ~ 10Jan'18 25 Se_p_'l_ﬂn N i ! o
| Civil GADs / Architectural Drgs 1 | |
63 i Plant Layout / Site Layout 10 days 11 May '18 23 May '8 | va 23 May ‘18
64 = Disposal Pipe Layout plan 40 Ha}s_ _ 02Feb'18 20 Mar'18 s 20 Mar “18
65 el Earthern bund detail Layout 40 days 10Jan'18  18Feb'l8 by 18 Feb '18
66 =3 Inlet Chamber with fine screens, grit removal 20 days o 20 Mar'18 08 Apr"lB »yEm-08 Apr '8
| and Parshall flume - _ B |
67 = Administration & Security building 35 days 09 Apr'l18 13 May '18 »m—ﬁ May "18 |
68 Air Blower room & MCC room 80 days 15 Mar'18 02 Jun'18 gt 02 Jun -13E |
| . —— e - - — . — — — e ——— | ’ |
69 ot Staff quarters 45 days 09 Apr'18 23 May '18 jnm:jﬂ May ‘18
70 E SBR distribution tank and SBR basins 25 days 05 Mar 'l 8 29 Mar'18 pimn-29 Mar "18
N Chlorine contact tank and treated effluent 32 days 25 Mar'18 25 Apr'l8 ,)é-ZS Apr 18 |
| sump | ____ | R |
72 A Treated water Overhead tank 55 days 04 Apr'18 28 May'I8 }&!ﬂjﬁ May "18 |
73 =8 Sludge Treatment building / Volutee Press 16 days 10 Sep'18 25 Sep'18 \ | am 25 Sep 18
74 ]E Weir Across Assi Nalla 10 days O05Mar'l8 14 Mar'l8 114\ Mar 1_18 :
75 = Final Outlet Chamber 18 days - O0lJul'id  18Jul'l8 : ~—um 18 Jul "18
76 E Raw water receiving chamber 18 days 01 Jul'18 - 18 Jul'lg ‘ | I;m 18 Jul '18
77 Electrical Control room - 18days  0lJul'l8 18 Jul '18 | | Yz 18 Jul 18 |
78 Design, Drawings and Documentation for ~ 206.13 days 02 Feb '18 30 Sep '18 |
J Structural Drgs___ P ! S - — T Y s | 18
79 lﬁ Disposal Pipe Layout plan - 40 days 02 lje_b '8 20 Mar 18 PRI - 0 Mar 1
g0 B _,r " Inlet Chamber with fine screens, grit removal 20 days 20 Mar'l8 08 Apr'l8 08 A'?r 18
i and Parshall flume | N | . |
81 Administration & Security building .35 days 09 Apr '1.3 ]3 May 'l 8 p.@l;m-ﬂl?' Flﬁay 18 |
82 E Air Blower room & MCC room - ___30 d_E!J’S - N 15 M{ﬂf '18 __02 _JL?“_' l? B OEWZ Jun 18 |
5B Suffquiers 45days  09ApIS  BMay'ls gy 73 May 18
84 SBR distribution tank and SBR basins 25 days 05Mar'l18 29 Mar'I§ ) Mar 18 |
85 &8 Chlorine contact tank and treated effluent 32 days 25 Mar'l8 25 Apr'l8 Apr '18
| sump | - . :
86 B2 Treated water Overhead tank 55 days 04 Apr'l8 28 May '18 | FE May 1&1 ) e .
Task Project Summary =1 Manual Task 2= 71 Start-only L Deadline 3
Sp‘lt SISIRA1 T iR AY Inactive Task : DUI"BIiD'I'I'Uﬂ'y === samsf Fl"iSh'ﬂmY :I Prggre_t,g
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Project Name: Development of a Sewage Treatment Plant and Associated Infrastructure On PPP Basis at Varanasi, Uttar Pradesh
Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme)
o ESE e Duration Start Finish | 2018 ~ 1,2019 | Q2 zmgzplgatr.; 2019 | Qr4,2019 ' Q1,2
- Sep Ot INov e s e Mo age gL Lo Lol | g Sep oi‘iﬂimric Jon LFeb| Mar  Ape My Jun | 1l |Aug |ep ] Oct_Nov! Dec. Jan | e
87 _ Sludge Treatment building / Volutee Press 21 days 10 Sep'18 30 Sep '18 R - |! ‘ - 30 Sep ‘18
8 ' WeirAcrossAssiNalla ~ 10days = 05Mar'l8 14 Mar'l8 ; M |14|Mar (18
89 5 Final Outlet Chamber 10 days 19Jul'l8 28 Jul'l8 . | pam 28pu’s
90 :E | | Raw water receiv_ing chz_u_npef _ | l_D déy_s-_' 06 :SE:p "8 15 Sep '8 .- ||' 15 Sep "18
91 . | Electrical Control room I{]"c—!,i_ays* - 136_5’;515_'1_3“ 15 S_ep'l_S_ | ' ii{ I/: 15 Sep "18
92 B | Design, Drawings and Documentation for 185 days 13Feb'18  15Sep'l8 '
| Mechanical GAD | -
93 A Inlet Chamber with fine screens, grit removal 25 days 23 Feb'l8 19 Mar'18
| and Parshall flume
94 pat SBR distribution tank and SBR basins 20 days 13 Feb'18 04 Mar '18
95 I Chlorine contact tank and treated effluent 20days  05Mar'l8 24 Mar'18
— ] _ ! L _ . E— A
96 Treated water Overhead tank 20 days 15 Mar'18 03 Apr'l8
97 ~ Sludge Treatment building/BFP 1l1days  05Sep'l8  15Sep'l8
98 & Air Blower room & MCCroom ~ 20days 23 Feb'l$ 14Mar'18
99 iR Weir Across Assi Nalla ~ 20days = 13Feb'l8  04Mar'l8
100 &  Final Outlet Chamber ~  18days 01 Jul'l8 18Jul'l8
101 &8 Overall Piping Drawings -  99days 30 May'18 ____ ‘D?S_fp g
02 B "~ Design, Drawings and Documentation for 201 days 10 Mar'18 30 Oct '18
| _Electrical & Instrumentation works - L 5 )
103 = Electrical Document submissions & 182 days 10 Mar '18 08 Oct '18
: | Approvals - Y S NN
104 23 Transformer 30 days 10 Mar'18 08 Apr'l8
105 =2 DG Set 30 days 10Mar'l8 08 Apr'l8
06 B " Electrical Loadlit =~ 30days ~ 10Mar'l8  08Apr'l8
107 2 PCC/ MCC Panels  131days  10Mar'l8  18Jul'l§ | ha s .
108 &3 Layout plan, sizing & Schedule of Cables 21 days 15 Sep'18 050ct'l8 i | ' | pEy 05 Oct 18
, / earthing/ Lightning o o | | | |
109 &= Cable trays 79 days 01 May '18 18 Jul'18 | begemrerss 18 Jul '1? |
110 ~ 1 Flowmeters ~ 2ldays 15 Sep'18 05 Oct '18 | | yemy 05 Oct“18 | |
ERR-B " Amalyses  2ldays  15Sep'l8  050ct'l8 | )ﬂ: 05 Oct 18 = a
112 B Plant Lighting Layout Plan 11 @zs_ 25 Sep 'E 050ct'l8 - | ' I: 05 Oct 18 ]
B Gags  Ildys  25Sep8  050a8 | L 05 Gia"1e |
i 14 2 | sip - 79 days 1I9Mar'l8  18Jun'l8 "Fﬁm 18 Jun |18 l
' 115 ‘ ' Design Calcilation 112 days B ‘IIUE‘[HI‘ '!_3__*1‘3 'J.ul_'lﬂ_ | d 2% &1 e i o 18 Jul '1?
1 B Electrical & Instrumentation Control 12 days 25 Sep '18 08 Oct '18 ' i | 08 Oct 18 ¥
| ~ Philesophy . 1] - i
117 RS Instrumentation Document submissions & 129.13 days 01 Jun'18 30 Oct '18 .I |
Approvals E | | l it | . i
. Task [T Project Summary /1 Manual Task /71 Start-only L Deadline 3
[ Split = s — s 1etsras Inactive Task ) Duration-only BoTmnrmnTl  Finish-only ] Progress
Milestone ¢ Inactive Milestone g Manual Summary Rollup sessss———  Extemal TEISRS L—.Z; ?R{}J{:\__.. Manual Progress |
- Summary 1 Inactive Summary ! ! Manual Summary 1 Extemal Milestone .3, \C\:;
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Project Name: Development of a Sewage Treatment Plant and Associated Infrastructure On PPP Basis at Varanasi, Uttar Pradesh |
Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme) :
E;::E Task Name Duration Start __rFinish' o | | 2018 : _E TR 20192%9@3 = ——e :'Q._,-. 2;
- o e T LT A T T
118 *H Instrument Index / Alarm list _40 days .Ol Jun'l§ 18Julis | — f W 18 Jul 18 ; | |
119 'IH Instrument Hook - up Diagram 40 days 0) Jun'l8§ 18 Jul'18 | yompmey 18 Jul 13 | I |
120 I PLC - /0, Loop Wiring Dingram, Design22 days 050ct'I8 30 0ct’18 | \yemm 30 0ct 18 . |
| of SCADA | [ | | B ;
121 1H Cause & Effect Diagram 40 days 0l Jun'l8 18 Jul'l8 | yuzpe 18 Jul 118 | . *
122 & Equipment Procurement, Logistics and recelpt of 472 days )5 Mar '18 05 Sep '19 r——ﬂ——'———_—————'—" ;
' equipment at Site | | } B ; ; | |
123 F Mechanienl Equipment 456 days 05 Mar'18 18 Aug'19 | |—-—-q—l————-——————————‘l“;
124 I'ine Sereen / Conrse Sereen 179 days 24 May '18 18 Dee'18 | | =t T ar =
125 i fillhllliﬂﬁinll & Approval ol Drgs / Docs & 48 days 24 May'18 I8 Jul'l8 1 K '—"P:M*“m "’ ul ”T .l
daln | E | :
126 . Manufacturing of Equipment 85 days |7 Seh '18 10 Dec'18 ] I 11 L_'.--p.fmd.;lﬂ Dec ‘18 . |
127 H Inspection / Logistics 3 days 08 Dec'l8 0Dec'l8 j 1 '_;“_‘;‘10 Dec )& . E
128 | | Receipt of equipment nt site 8 days 11 Dec'18 18 Dec'18 R * N ' 16 Dec’12 | |
129 B3 Grit Removal Mechanism 249 days 24 May']18 10 Mar '19 | l'——,'__."__"'I L |
10 & Submission & Approval of Drgs / Docs & 48 days 24 May'18 18 Jul'l8 ppmgang 18 -I"-" e |
datn 4 i ' .'
1B} ! Manulacturing ol Fguipment 163 days 0] Seﬁ' 8 10 Feb'19 f | _ 10 Feb "13
132 I Inspection / Logistics 16 days 12 Feh'|9 27 Feh'19 | ! | r,; 27 Feb "13 ! | |
133 lﬂ Receipt of equipment nt site ;Il days 28 I'eb']9 le Mar'l9 1I | I | ,.. 10 Mar “1 : . i
134 . SBIR Decanters 3] llﬂ}’ﬁ 19 Mﬂy I8 16 MHY "19 3 I"'_——'_T—_—__l i i
135 | :J‘Qul}mi::aaiul] & Approval of Dres / Docs & 52 days 19 May '] 8 I8 Jul’l3 i =111 ‘PM- liw Jul ”T * }.
ata 1 | | | _,
13 Maunufacturing of Equipnwent 212 days 0l Sep'l8 31 Mar’19 I *M 21 Mar 19 :
13/ & Inspection / ] ogistics 16 days 01 Apr'19 16 Apr'19 ! ' | | | |
| 8 :ﬂ Receipt of equipment st sile 30 days 17 Apr'19 |6 May '19 (i1 B 1
13 Submersible ( SAS / RAS/ Filtrate / BYEY 173 days 31 May I8 I8 Dee' 18 ,; =
; feed) Pumps 1] ] ] |1
140 Submission & Approval of Drgs / Docs & A2 ditys 3 May '8 18 Jul '} % 11 11— -t 18 Jul 718
' . Hata | ! L | [ 1 ‘
141 B Mannfacturing of Fquipinent )2 days 03 Sep’ld 13 Dec' 1% | i | - pmoancomen - 13 Dec’18
BTN - fnspection / ) ogistics 10O diays O) Dec 18 10 Dec'18 | 1 ] | ‘ .410 Dec ‘12
ERVTIN - Jeceipt of equipiment al site 5 diys 14 ec ') % 1% Dec' 14 1] | I | 'y 18Dec’12
|’ 144 A Horimmtal Centrigural Pumps (1reated §73 days 31 May'14 I8 Dec '8 " '_'n__,_'_'—___’
| Water pumpn) | 1} =
ERVIRS - | Submission & Approyal of Digs [ 1Docs & A8 days 3) May')% 25 ul’)8 ; 1 - 4| pe)dnmry ‘25 1""1'3
:jul-‘d | I_ |
14 . PMantacturing of JAuipme 97 days 1O hep' 1% 15 e’ 8 : - é . : ! | it ,._ 15 Dec 18
14/ B Bnspuation [ | sxgistics 1) days O) N’ 14 1O e’ ) % | | '1' I | ‘* | u‘lﬂ Dec 18
14 ,. Bacxaigh apf eaquignant st gl } days 16 1)’ | B 18 e’ | B ! Ei Ll i ’ 3 12 Dec'18
(Y R R TPV Ry I P 1penyel Jask e e AL L L Deadine y it
A iardije Tosk {pp1ala 4l / Boooooooa o B Fund) caily J Privyess |
Il sisax * TR Iy PP 14300000 Ganunary i) et § 714119 o505 ' 9}30,};}3\ 1 Menwe Priiyess |
Suleriary jrmT—Y by iy $ U Wgawysl gy JovEinu—— ‘*"""”"‘M‘!"“""“"

S e -
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Project Name: Development of a Sewage Treatment Plant and Associated Infrastructure On PPP Basis at Varanasi, Uttar Pradesh ]
Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme) |

Task Task Name Duration IStart i

Mode i | | 2018 B _' I. 2013 . M AT
| 17 [ Qu4.2017 | Q1,208 | Q22018 [ Qrr3,2018 | Qir4,2018 | Qur1,2019 | c:nr; 201:'"[ Jjua 201; Lﬂgu:;m;{ ,.f;.:?
= Blowers ———— 328.88 days wﬂl_hri_z-:y e iB_M;,_l_l_lg___}.%«.q::; | Now| Dec.. Jan_JEE?J Mar | A |MB)'JJU" Jul | Aug ) Sep | Oct | Nov. Dec | Jan |Feb!Mar | Apr [May. Aug 5P ]
2 it:bmissinn & Approval of Drgs / Docs & 68 days 0l May'l18 18 Jul '};3 i gis --13 ‘-'“l ?13 E |
; | ta , | | .
: 151'5 Manufacturing of Equipment 211 days 01 Sep'l8 30 Mar'19 Jr I L - f
| 152 Inspection / Logistics 30 days 31 Mar'l9 29 Apr'l9 | | |
153 E Receipt of equipment at site 19 days 30 Apr'19 18 May'19 |
| *11-':42 Chlorination System 219 days 05 Sep '18 18 May '19
I 155 &2 Submission & Approval of Drgs / Docs & 21 days 05 Sep'18 29 Sep'18 |
| data |
156 Manufacturing of Equipment 181 days 01 Oct'l8 30 Mar'19 |
157 B Inspection / Logistics 41 days 01 Apr'19 11 May '19 |
153 5 Receipt of equipment at site 7 days 12 May '19 18 May '19
19 B2 Sluice Gates 248 days 05Mar'18 18 Dec'l1S
10 B2 Submission & Approval of Drgs / Docs & 117 days 05Mar'l8 18 Jul'l8
| - data |
_E‘I— ﬂ Manufacturing of Equipment 79 days 25 Sep '8  12Dec'l8 - m
162 B Inspection / Logistics 10 days 01 Dec'18 10 Dec'18 | [2¢10 Dec "18
| 1'6_3__*5 Receipt of equipment at site | _ 6 days _ 13 Dec'l8 -*1_3*[5;:71_8 e : | LH 18 Dec 18
164 BB ~ MS/CS/SS/GI/CU/DI Piping 192 days 01Jan'19 12 Aug'l9 | |
\:'F'féSiE Submission & Approval of Drgs / Docs & 40 days Ol Jan'19 15 Feb'19 : | %15 Feb "19
data -' |
166 Manufacturing of Equipment 152 days 01 Mar'l9  30Jul'l9 | | ey -30 Jul *13
167 B | [nspection / Logistics o " 1ldays  31Jul'19 Tﬁ_ﬁﬂgﬁ'? i _ | itn_-,w Aug 1?
. 168 = Receipt of equipment at site 2 days 11 Aug'l9 12 Aug'l9 :. | p 12Aug 19
1 169 3 | Valves - 192 days ~ 01Jan'19 'I_Z*A'lig_ 11_9__‘ _ | |
1;_ 170 E Submission &_Eﬁpmval nf']f}rgs_f Docs & 15 days | ~ 01Jan'19 17 Jan'19 | yzm 17Jan 19
| data i | I
T B3 Manufacturing of Equipment ~ 152days 01 Mar'19  30Jul'l9 | | e 30 Jul 19
T2 B2 Inspection / Logistics 11 days 31ul'19 10Aug'l9 _ | 1 10 Aug *13
i 173 .E Receipt uf‘eqmpment at site - Zdays _ll Aug'l9 12 Aug']_‘:]i B . | It » 12 Aug ‘19
T7a 2 Motorized Gates at Inlet OfSBR ~ 328.88days 01 May'l8 18 May'19 | ,
| 175 b Submission & Approval of Drgs / Docs & 105 days 01 May'18 30 Aug'l8 Aug ‘18
| data
176 ' Manufacturing of Equipment 85 days 11 Jan'19 05 Apr o V= 05 Apr "19
T 3 ' Inspection/ Logistics =~ 31 days ﬂU7_:"'t_PI' 19  07May’1d | rbjj-?_—PT May |19
178 2 ~ Receipt ufequ:pment_at site. 11 days - *08 May '19 18 May'l9 : »m 18 May '19 |
179 3 Diffusers  297days  12May'18  23Apr'l9 | T
180 E& L_‘Submlﬂssﬁj;‘&;_ﬁppruval ﬂﬁ)rﬁt/*[ﬂc;& - 55days 12 May '18 14Jul'18 | 118
| N data B | )
Task eorTETLETEEes  Project Summary 1 Manual Task J : ——1 Start-only C Deadline & &ww (.l 1,./ ﬂ‘r)rlmj ﬂ"}i =
Split oo Inactive Task Duration-only BT Finish-only Progress %1 ésns
Milestone 4 Inactive Milestone Manual Summary Rollup =ssess——————  External Tasks Manual Progress > m \$G\¢°$é:.g§§
Summary =1 Inactive Summary ! [  Manual Summary 1 Extemal Milestone / L,é,‘: t?-a.“ é“'
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A G"F{?# ij imﬁm uaﬂmtsl q?i}%"



Project Nﬂ“_'ﬂ Dﬂ‘-'ﬂﬂllme:nl of a Sewage Treatment Plant and Associated Infrastructure On PPP Basis at Varanasi, Uttar Pradesh
Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme)

-4

D i::;; iTﬂSk Name Duration Start Finish ey | | 2019 | |
vade | 7 G | Grime | arzae | Graams | aveiow | arims [ Srm T aran T e e
181 | Manufacturing of Equipment 168 days 01 Sep'I8 15 Feb'19 Sep Oct |Nov] Dec Lian 1feb] Marl Ape May.Jup Liul LAug Sep_Oct Nov 2 e 15 Feb‘19 | = 1 & -
@ B Inspection/Logistics  d6days  16Feb1S 02 Apr'le _ s 02 Apr 19
@ B Receiptofequipmentatsie  20days  03Apr'l9  23Apr19 | v 23 Apr 1 |
184 B Volute Press 233.88days  150ct'18 13 Jul '19 — |
185 djE Submission & Approval of Drgs / Docs & 40 days 15 Oct'18 29 Nov'l8 yommrey-29 Nov 18 |
data
186 JE Mahuf‘acturing of Equipment 184 days 29 Dec'18 30 Jun'19
187 &  Inspection / Logistics - 30days  30May'l9  28Jun'l9 |
188 B " Receipt of equipment at site 13days  O01Jul'l9 13 Jul'l9 |
189 & ‘Air Compressors 407 days 01 May '18 18 Aug '19
180 iE jzbmissiun & Approval of Drgs / Docs & 55 days 01 May'l8  04Jul'l9 |
ta ' |
191 Manufacturing of Equipment E 4] days 05 Jul'19 14 Aug_'lé :'—J’m“}‘u Aug 19
192 [nspection / Lngistics - r?._&ays_ 15 Aug'19 16 Aug'l9 | E‘IE Aug '1'9 F
93 B Recciptofequipmentatsitt  2days 17Aug'l9 18 Aug'19 I Rl
194 2 PE Dosing Tanks ~ 23388days  150ct'l8  13Jul'l9 1 |
195 a g:bmissiun & Approval of Drgs / Docs & 40 days 150ct'18 29Nov'l§ : ' |
ta | |
196 & Manufacturing of Equipment 184 days 29Dec'l8  30Jun'l9 . 3D Jun 19 {
iﬂ __ Inspection / Logistics 30 days 30 May'19 ‘28_._l_u;1'_l9_ o tm ZL Jun "19 i
198 =l Receipt of equipment at site 13 days 01 Jul'l9 13 Jul'l9 > |13 Jul 13 ;
199 2 Agitators | - 385 days 01 May'18 23 Jul'19
200 Submission & Appraval of Drgs/Docs & 68 days 01 May'l8  18Jul'l8
data
201 ! ‘Manufacturing nquuiﬁnfnent N 281 days 01 Sep'18 - 08Jun'l9 s 08 Jun 19 |
202 B2 ~ Inspection/ Logistics - 30days  09Jun'l9 08Jul'l9 E'E.__‘naml 19 |
203 :E Receipt of equipment at site 15 da;_fs _'09 Jul'19 :23 Jul'l9 ﬂ 23 Jul *19 :
204 4 Electrical & Instrumentation Equipment 377 days 23 Jun'l8 05 Sep '19 |
205 = HT cable " | 258 days 29 Sep '18 26 Jul'19 |
;ﬁm’ Submission & Approval of Drgs / Docs & 36 days 29 Sep'l8 09 Nov'18 |
| data
i 207 :E | Manufacturing of Equipment 122 days 01 Mar'19 _30 Jun'l9
208 B3 Inspection / Logistics 11 days 05 Jul'19 15 Jul'19 ,
200 B Receipt of equipment at site 11 days 16 Jul'19 26 Jul'l19 |
210 &2 Transformer 329.13days  02Jul’18  21Jul'l9 |
211 [ Submission & Approval of Drgs / Docs & 14 days 02 Jul'l8 18 Jul'l8
data _
212 ' | Manufacturing of Equipment 178 days _la'nuc "8  15Jun'l9
| 213 I Inspection / Logistics - S5days 25 Jun’l9 30 Jun'19 i B ]
Task Project Summary = 1 Manual Task INDEEEEEEE]  Start-only Deadline
Split e s Inactive Task Duration-only WTTmmrEEEIIE Finish-only Progress
Milestone @ Inactive Milestone ‘ Manual Summary RollUp eessse—— External Tasks Manual Progress
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Project Name: Development of a Sewage Treatment Plant and Associated Infrastructure On PPP Basis at Varanasi, Uttar Pradesh
Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme)

/. D 13;3 . Task Name Duration Start Finish 2018 2(,;19 | |
a _ | i
e ol R P Pl I ol Py TS R ] oy ol Py ol g
a4 B2 Receipt of equipment at site 20 days 01 Jul'19 21 Jul"19 N A | =1 21 Jul '19
215 ~ MCC Panel | - 360 days  23Jun'18 iﬁidg "9 ? |
216 & Submussion & Approval of Drgs / Docs & 30 da:,s ~ 23Jun"18 27 Jul'ls ;- l yerme-27 Jul *18
| f data : |
217 = | Manufacturing of Equipment 181 days _{_}‘ Jan'19 30 Jun’ 1'9 o l e 30 Jun *19
218 = | Inspection / Logisties ~ 3ldays  OlJul'l9  31Ju'19 | ‘ =i 31Jul'19 |
;L 219 &2 Receipt of equipment at site 16 days 0 Aug "9 16 Aug 19 | | pms 16 Aug 19
20 @ HT Panel |  295days  07Sep’'l8  16Aug'l9 |
22 o, Submission & Apprm al of Drgs/Docs & 35 d: days - 07Sep'l8 09 Nov'l8 ; | 1(m—09 Nov "18
I | data | e _ _ | _
| 222 Manufacturing of Equipment 181 days 01 Jan'l9 30 Jun'19 ; i ‘ ) Jun “13

223 8 Inspection / Logistics 31 days 01 Jul'l9  31Jul'l9 | | 31 Jul 19 :
224 &2 Recmpt of equipment at site 16 dh}'s N 01 Aﬁé‘l? 16 Aﬂg 9 | e 16 Aug 'ig
225 PLC Panel | © 295days  07Sep'l8  16Aug'19 | | “
| 226 ) Submission & Approval of Drgs / Docs & 55 days | 07 Sep' 18 _—ﬁsl_Nnv g t
‘- data ?
227 o8 I't’i_a_nu_fait_lfl_jng of Eqmpment S 181 days 01 Jan '1_9 ~ 30Jun"19 i
228 & Inspection / Logistics 31 days 01 Jul'19 31 Jul'l9
229 B3 Receipt of equipmentatsite ~ 16days 01 Aug’ 19 16 Aug'l 9 " | ‘ ymm 16 Aug *19
| 230 por SCADA System 295 dﬂ}s 07 Sep '18 16 Aug '19 : I
231 :E Submission & Appruval of Drbs /Docs & 55 days | 07 Sep '18 09Nov'ls ’ Ir|
data i
222 @ ~ Manufacturing of Equipment 18l days 0lJan'l9  30Jun'l9 ‘
233 & Inspection / Logistics 31 days Ol Jul'19 31 Jul'l3 : 1
234 A Rece:pt of equipment atsite 16 days %Ul Aug "9 - 16Aug’19 ‘ |
235 MLDB, LDB,& SLDBS  295days 07Sep'18 16 Aug'19 | |
236 Submission & Approval of Drgs / Docs & 55 days 07 Sep '18 09 Nov'l8 |
| data I |
237 =3 Manufacturlng ﬂqumpment a 181 days | 01 Jan '1? o 30 .ll._lq 19 o i 0 Jun ‘19
238 IE ln5pect1nnf LDgISIICS e h3.l days __-t'rl Jul'l9 _ 3] Jul'l9 N : ' e ti:_‘ 1 Jul"19 .-
239 :E Receipt ﬂf'equlpment at site 16 days - '01 i\ug 19 16 Aug'lg | =3 16 Aug "19
220 & Push Button Stations/Plant lighting / 295 days 07Sep'18 16 Aug'19 | .: |
| Buildings lighting - | j B i
241 | Submission & Approval of Drgs / Docs & 55 days 07 Sep '18 09 Nov 'I8 |i‘!
data _ F |
24: Manufacturing of Equipment _I_B] ﬂ’_s__r__ OlJan'l9  30Jun’l® | D Jun 19
243 @ Inspection/ Logistics 31 days 01 Jul'19 31 Jul'l9 l 31 Jul 19 |
244 E 1 Receipt ofequrpment at site ~ 16days 01 Aug'l9 _16 Aug'l9 |i = 16 Aug "9
245 :E | Power, Control & lighting Cables 295 dayé 07 Sep'l8 16 Aug'19 f;i i
Task ErITEERTES  Project Summary p=—==—==1 Manual Task C 71 Start-only L Deadline
Split e Inactive Task [ ' Duration-only BT Finish-only Progress
Milestone ® Inactive Milestone ~ Manual Summary Rollup sesss————————  Extemnal Tasks Manual Progress
Summary 1 Inactive Summary ! {  Manual Summary "1 External Milestone
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Project Name:

Development of a Sewage Treatment Plant and Associated Infrastructure On PPP Basis at Varanasi, Untar Pradesh

Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme)

I ‘;;5 T i . Fe) | 2018 ! 2019 _ ' )
2 2 o T Ot A e S| Ot (o] Do o e M | Ace [y | i A Sep Ot o | 13 e
> Scbission & Approval of s Doss & 55 7SI ONovE ! 1 'y 09 Nov 18 ' o
247 Merufactring of Equipment I181days  01Jan'19  30Jun’'lo | | T = 3D Jun'19 |
2z 2 Inspection / Logistics 31 days 01 Jul'19 31 Jul'19 l f | rred I 31 Jul ‘19
== 4 Receipt of equipment at site ~ 16days 01 Auwg'l9  16Aug'l9 . : . yo 16 Aug '19
250 2 Cable tray</Lightino JB 295 days 07Sep'18 16 Ang'19 | 4
251 = gi-—:_..-,m & Approval of Drgs/ Docs & 55 days 07Sep'l8  09Nov'l8 yzmpmm= 09 Nov '18
: - | : f
252 28 Manufactiring of Equipment 181 days 01 Jan'19 30 Jun'l19 ; == 3D Jun '19 |
sz 2 Inspection / Logistics 31days  01Jul'l9 3LJul'ly | g 31Jul 19
25 B Receipt of equipment at site 16 days 01 Aug'19 16 Aug'19 | | é = 16 Aug 119
55 -2 DG Set 295 days 07Sep'18  16Aug'19 |
2% B 3;3 dssion & Approval of Drgs / Docs & 55 days 07 Sep'18 09Nov'l8 | ;
zr 2 Manufacturing of Equipment 181 days S 0lJan'19 30Jm19 | Jun *19
- Inspection / Logistics 31 days 01Jul'l9  31Jul'l9 | | 1Jul 19
25z 2 Receipt of equipment at site 16 days 01 Aug'l9 16 Aug ‘19 | pz= 16 Aug *19
250 B Plant Earthing 295days  07Sep'l18  16Aug'l9 | |
281 B i:mbmissim & Approval of Drgs / Docs & 55 days 07Sep'l8  09Nov'l8 | |
i |
2 B Manufacturing of Equipment 171 days 01Jan'19  20Jun'l9 rJ t - Jun *19
22 B Inspection / Logistics 31 days 01Jul'19  31Jul'19 | 31 Jul 19
. Receipt of equipment at site 16 days 01 Aug']'} _*-‘]‘t‘i—:ﬂruﬂg_""lﬁ R . yem 16 Aug ’19
25 B Instruments (Flow Meter / Analyser) 232 days 20 Nov '18 16 Aug '19 '
2% B Submission & Approval of Drgs / Docs & 23 days 20Nov'l8  15Dec'l8 | ml
datz .
267 & Manufzacturing of Equipment 105 days 18 Mar‘19 30 Jun'19 | .mil? Jun 19
222 2 Inspection / Logistics 31 days 01 Jul'19 31 Jul'19 31 Jul *19
25 B Receipt of equipment at site 16 days Ol Aug'l9 16 Aug'19 pp= 16 Aug 19
o B Instruments (Temperature, Pressure & Level 249 days 20 Nov'18 05 Sep '19 |
Transmitter / Level, Temperature &
i Pressure Switches) |
2717 2 Submission & Approval of Drgs / Docs & 23 days 20 Nov'l8 15 Dec'18 f ygm 15 Dec “1B
| data
m B Manufacturing of Equipment 135 days 18 Mar'19 30 Jul'19 | —er 0 Jul "'19
273 i Inspection / Logistics 30 days 01 Aug'19 30 Aug'19 | m{jﬂ Aug ‘19
275 2 Receipt of equipment at site 6 days 31 Aug'l9 05 Sep'19 pg 05 Sep ‘19
275 BB Civil Executions 545.5 days 19 Feb '18 16 Nov '19 . |
276 & Band Wall /Earthen embankment 479.13days  19Feb'18  30Aug'19 ) T -
T_jl'a-;i: .:HE:L?:M Project Summary p—1 Manual Tazk 1= o 1 Start-only Deadline & WCJ "* il - "'D A-GWJ
.; Soiit RYPTPTIRPpPIPS i Inactive Tack Duralion-only Wl Finish-only Progress | &
.‘ tMiestone & Inactrve Milestone 4 Manual Summary Rollup sssssssses—es——s External Tasks * .m ” %efr.ﬁﬁi
| Summary "1 Inactive Summary ! ! Manual Summary =1 Extemal Milestone P ROJ E DA7 NAGER ,, S
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Project Name: Development of a Sewage Treatment Plant and Associated Infrastructure On PPP Basis at Varanasi, Uttar Pradesh
Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme}
L : — —
D [Task  |Task Name Duration oo Finish 28 19 | a2 29 | Grime | ora j Qu 1, 2
N i T araay [ [ QA | v i ro e A o o i | a] e ol L
a7 B Excavation - 7T9days I9Fcb'l8  08May'ls | |s;cocme 08 May 18
28 B Filling & Compaction of Bund Wall up to 1.0 90 days “10Apr'l8  08Jul'l8 mﬁﬂﬁ Jul*18
| Mtr Height |
279 'ﬂ Filling & Compaction of Bund Wall [rom 1.0 to 109 days 09 Jul'18 250ct'l8 | it suy fimaid DN
| 2.0 Mtr Height
EO—JE Filling & Compaction of Bund Wall from 2.0 to 60 days 01 Oct'18 29 Nov'I8
| 3.0 Mitr Height
1 I Filling & Compaction of Bund Wall from 3.0 to 36 days 07 Nov '18 18 Dec '18 _
- 4.5 Mtr Height "o
| 282 Stone Pitching work,Side Drain Work & 89 days 20 May '19 30 Aug'l9 '
i Fencing work
. 283 ) Counstruction of Inlet Structure, Fine Screen, 336 days 03 Jun'l8 30 Jun'19
| Grit Chamber, Parshall Fume, Distribution
Chamber for SBR
34 I3 Excavation 10 days 03 Jun'18 12 Jun'18 L—ﬁ:t,” Jun 18
285 PCC & RCC of Footing 36 days 13 Jun'18 18 Jul'18 :‘ mﬁiui "8
286w Inlet Chamber Slab With Column, Wall 87 days 20 Sep'18 15 Dec'18 4 -*mmm(_:jﬁ Dec .
w7 & Grit Chamber Slab With Column 90 days 01 Dec'lS8 28 Feb'l9 | pmgﬁ Feb *13
s =B Parshall flume slab with Column 30 days 0l Mar'l9  30Mar'l9 pemmmy-30 Mar "19 . r
2 A Hydrotesting including finishing works 30 days 01Jun'l9  30Jun'l9 | B , p==m 3P Jun 13 |
X 3B Construction of SBR Tanks 396.88 days 09 Apr'l8  15Jul'19 , ,
> 3 Excavation 60 days 09 Apr'l8  07Jun'l8 b 07 Jun 18
0 B PCC & Raft RCC at 72.00 level 111 days 10 Apr'18 29 Jul '18 | lrm~,2? Jul 18
23 & Wall Ist Lift 87 days 05Jun'l8  30Aug'ls | im 30 Aug '18
e B Wall 2nd Lift 91 days 07 Jun'18 05 Sep'18 Lo ¥ | E
35 = Wall 3rd Litt 114 days 24 Sep'l8 15Jan'l9 | | m_{IS Jan *19 |
25 Wall Final Lift 59 days 07Feb'l9 06 Apr'l9 | | %ﬁﬁ Apr-13
X7 B Walkways and Channels 30 days 06 Apr'19 11 May'19 ._a:: RE
3 B Hydrotesting including finishing works 48 days 20 May '19 15 Jul'19 | | 15 Jul "19 4
2 B Construction of CCT including Chlorination 417 days 26 Apr'l8 24 Aug '19 |
room & Treated water pump House I
0 o Excavation 70 days 26 Apr'lS  O4Jul'lS |
30 PCC & Raft RCC 72 days 15May'lS  25Jull8 |
- 50% RCC of Structure 113 days 20Jun'l8  100ct'l8
303 I8 0% RCC of Structure © 119days - 20Jan'19 18 May'19 |
R Completion of Brick work and Plaster 116 days 06 Apr'l9 30 Jul'l9 J
s B Hydrotest including finishing works 14 days 09Aug'l9  24Aug'l9
306 B Overbead Treated water Tank 366 days 01 Jun '18 01 Aug'l9
7 B Excavation 5davs 01 Jun'18 05Jun‘lS | 330
T2k Manual Task I 1 Start-only C Deadline &
Soi e Duration-only ErommeE Finish-only ] Progress.
M iestore & Inactve Misstone Manual Summary Rollup sessssesssssss  External Tasks ,&% Manual Progress _ - .- Lo ’)ﬂl -*r .
Somary "1 inactive Summary ! ! Manual Summary r——_l External Milestone /g‘;‘;*’ /T L ':: - K - m T‘_ECT.. ; nTH;:N OISO 61'“5;4 . (ﬁ:.:‘ ;
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Project Name: Development ol a Sewage Treatment Plant and Associated Infrastructure On PPP Basis al Varanasi, Uttar Pradesh
Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme)
D E;E sk Name Duration Sttt [Finish. o | TR TR TR Tox
\ | el ol e 151 Ocqttlr;'tﬁgec J:r]\“i:;ﬁ:arhglr:d'azﬂin|Jr::ll ti’ih;{?]saep Ocﬂtlmﬂi?g]ec Jﬂitj géﬁ?ﬁﬂthﬂﬁt{h"ﬂﬂluﬂ Jul LFI:JQLSEP LOttENWl D'EC_!:__JanFiF;b'
308 [ PCC & Rafl RCC T38days  1Juns  agduis | o o | ;h}m_‘lﬂ Jul '18 |
300 & 50% RCC of Structure 61 days 090ct'l8 18 Dec'l8 | | | o 1 8 Dec “18 A
310 .IIE 30% RCC of Structure j?l days 25 Feb'l9 :06 May '19 | v 06 May e
.3” 'hE Finishing Works 44 days 19 Jun'19 0] Aug'l9 . 9
312 'lE Final outfall chamber 66 days 19 May '19 03 Aug '19 | l__—l.
313 iE Excavation, Dressing, Filling G & PCC 5 days 19 May '19 23 May '19 | : ";:Fg iy 15:
314 & Foundation and Raft 20 days 29 May '19 17 Jun'19 | ;! "?_‘)ﬁuun “:'
315 th Wall & Super Structure 27 days 18 Jun'l9 18 Jul'19 ] - j'l BUJ:A:E"H
316 :E Hydrotesting & linishing works 14 days 19 Jul'l9 03 Aug'19 E | | J
317 Construction of Volutee Press Building, Filtrate 233.88 days 15 Oct '18 13 Jul '19 | : — .
Pump, Pump house - 2, PE dosing tank |
318  Excavation 16 days 150ct'18 30 Oct'I8 i -r?:}ﬂ Oct*18 |
319 PCC & Ralt RCC 48 days 01 Nov'l8 18 Dec '18 m_ﬂa Dec "18 »
320 'lE 50% RCC of Structure 60 days 18 Jan'19 IB Mar'19 | ,m?_]w Mar '1 |
321 'IE 50% RCC of Structure 60 days 19Mar'19 17 May 19 | m—lﬂ' Ma .19
322 B3 Complction of Brick work and Plaster 30 days 19 Apr '19 _18 May '19 m;_qm May "19 |
21 Finishing Works 55 days 20 May'19 13 Jul'l9 | 'p g (13 Jul 19
324 E Adminstrative Building Including Lab & 342 days 08 Jun '18 (1Jul'l9 I
B I Workshop | {
325 =8 Excavation 10 days 08 Jun'18 17 Jun'l8 L p(nj'l'f Jun |18
326 EE PCC & Raft RCC 31 days 18 Jun'18 18Jul'18 mfﬁ Jul *18
) HE?T—IE | 50% RCC of Structure 64 days 16 Oct 'l 8 +I 8 Dec'l8 Mo -1 8 Dec "18
328 B 50% RCC of Structure 64 days 03 Feb'19 07 Apr'19 wv Apr ‘19
329 5 Completion of Brick work and Plaster 40 days 08 Apr'l9 |17 May '19 pm(j‘l? May '19
330 B Finishing Works 45 days 28 May '19 11 Jul'19 yozmmem (11 Jul *19
331 ;E - Staff Quarters 451.38 days 08 Jun'18 16 Nov '19
332 B . Excavation 10 days 08 Jun'18 17 Jun'18 yg 17 Jun 118
333 EE ' PCC & Ralt RCC 37 days 11 Jun'18 18 Jul '18 LWTB Jul *18
334 [ ' 50% RCC of Structure 50 days 20 May'19 09 Jul'19 Memms - D9 Jul *19
335 ';E 50% RCC of Structure 50 days 09 Jul'19 28 Aug'19 Aug|'19
_}.Eﬁ_:ﬂ | Completion of Bri_ck work and Plaster | 130 days 23 Aug'l9 727 Scp '19 | M Jz'; ep 19
‘35?"@ ' Finishing Works | 50 days 27Sep'19 16 Nov'19 | f‘f# 16 Nov '19
338 IE " Roads, Drainage & Fire Fighting system 76.88 days 03 Jun '19 31 Aug '19 | |
339 | Roads Work including fire ﬁghlin_g system 359 days _03 Jun'l9 _10I Aug'l9 : -.-;-.; peenim 01 Aug '19
340 d Drainage & finshing works 65 days 18 Jun'19 22 Aug'19 | Ly
341 EH Landscaping & Finishing 74 days 18 Jun'l9 31 Aug'19 |
r —
Task IEOCIESRTENIINS  Project Summary I—"""1 Manual Task |ZIETTTTETT Start-only L Deadline
Split o T v Inactive Task Duration-only IR Finish-only ] Progress
Milestone 4 Inactive Milestone 2 Manual Summary Rollup mess————— External Tasks : Manual Progress
Summary = 1 Inactive Summary ] I Manual Summary 1 Extemnal Milestone o g E_
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Project Name: Development of a Sewage Treatment Plant and Associated Infrastructure On PPP Basis at Varanasi, Uttar Pradesh
‘_ _ Client: UP Jal Nigam in association with National Mission for Clean Ganga (NAMAMI GANGE Programme)
. D Task ‘Task Name . : ;
I' e ID”mtm” . . o | Qtr4,2018 i Qir1,2019 | Qir2 2019 2I:;”3'::1*1nr.=. 2019 | Qtr4,2019 Qrr 1,24
| * ) 17 | Qua, 2017 | Qu1,2018 | Q22018 | Qtr3,2018 | Qurd, 2 o 2019 | Qud2019 | Qul
| 32 & Construction of Blower room, HT, MCC, ﬁ388 days 03 Jun '18 20 Aue '19 LSep Oct | Nov] Dec | Jan |Feb|Mar | Ape [May|Jun | Jul | Aug|Sep ! Oct [Nov_ Dec] Jan Feb | Mar | Apr [May| Jun | 1ul | Aug Sep | Oct [Nov| Dec  Jan | Feb |
. Transformer Yard, DG set Area ' 7
e 2 Excavation “30dys  Owls ogilis | yomm 02 Jul *18
N PCC & RCC of Footing 16 days 03 Jul'18 18 Jul'18 5 ‘_Jrﬂj'ﬁ Jul*18
(3 B 'RCC up to Plinth 27 days 15Sep'l18 11 0ct'18 - —»%” Oct "18
346 RCCuptoLintel Beams  32days  150ct'l8  15Nov'ls 15 Nov "18
347 3 RCC Roof Slab ~ 33days  16Nov'l8 18 Dec'I8 WP"B Dec ™18 .
Ealk-l - Brick Work | - 80days  OlJan'19 21 Mar'l9 mﬂ Mar “13
39 & Plastering ~ 35days  22Mar'l9  15May'19 | | m«f‘f Mﬂq'w -
350 B3 ~ Painting & Finishing 76 days 15 Jun ‘19 29 Aug'19 | | 29 Aug 13
351 &3 Equipment Installation . - 2675—(13;5 0 Aug'iﬂl__ “jl‘g.,'g 19 . | —
352 B Mechanical Installation  26days = 01Aug'l9  30Aug'19 | | 1 '
353 Erection of Mechanical Equipment 30 days 01 Aug'l9 30 Aug'l9 | pEmm 30 Aug *19
354 & Electrical & Instrumentation ~ 25.88days 01Aug'19  31Aug'l9 | l_i'l _
355 mad Electrical & Instrumentation Installation 30 days 01 Aug'l9 31 Aug'l9 , %31 Aug "19 |
356 dd Trail Run & Commissioning ~ 66.88 days 01Sep'l9  18Nov'l9 | | 1
357 B ~ Pre- Commissioning 24.88days  01Sep'l9  30Sep'19 | | 1 z
358 ~ Pre - Commissioning ~ 29days 0l Sep'l9 30 Sep'19 | im0 Sep 13
X Trail Run-COD 17days ~ 010ct'19  210ct'19 | 1L =
360 o Trail Run - COD 20 days 01 Oct '19 21 Oct'19 =' : 10Oct '19
361 B Commissioning 24days  210ct'19 18 Nov'19 | ——
362 A Commissioning 24 days 21 0ct'l19  18Nov'l9 \—:‘Ia Nov ‘19
363 & Startof O&M - ~ O0days 18 Nov'l19 18 Nov'l9 | ?13 Nov *19
362 @ Startof O&’M " Ddays  18Nov'l9  I8Nov'l9 »e 18 Nov '19
Task Project Summary "1 Manual Task i —1 Start-only C Deadline RS
Split severon s Inactive Task s — . Duration-only W Finish-only Progress * )
Milestone . 4 Inactive Milestone & Manual Summary Rollup e External Tasks Manual Progress -
Summary 1 Inactive Summary i { Manual Summary rHro—1 Extemal Milestone m
Page 12 B\ ke )a)

&



	Construction Plan Rev 7_1
	Construction Plan Rev 7_2
	Construction Plan Rev 7_3
	Construction Plan Rev 7_4
	Construction Plan Rev 7_5
	Construction Plan Rev 7_6
	Construction Plan Rev 7_7
	Construction Plan Rev 7_8
	Construction Plan Rev 7_9
	Construction Plan Rev 7_10
	Construction Plan Rev 7_11
	Construction Plan Rev 7_12

